Indiana Strengthening
Our Communities (IN-SOC)

Indiana

POPULATION OF FOCUS: Young
people with mental health and related needs.
We believe that all young people have mental
health needs that would benefit from the
support of the entire community.

System of Care

MISSION: To model and provide leadership, guidance, technical assistance, policy
and change at the state level to ensure that a
local system of care is available for every
child, youth, young adult and their families.

VISION: All young people, surrounded by
supportive adults, achieve wellness, engage
in their community, and together, promote
wellness for generations to come.

Indiana’s System of Care Website:
http://www.in.gov/fssa/
dmha/2732.htm

SYSTEM OF CARE PRINCIPLES:


Family-Driven



Youth-Guided



Trauma-Informed



Collaboration



Community-Based



Individualized



Strengths-Based



Culturally Relevant



Outcomes-Based

Our office is located within the
Indiana Division of Mental Health &
Addiction office:
402 W. Washington Street, W-353
Indianapolis, IN 46204
800/901-1133
317/232-7800
Email:
DMHAyouthservices@fssa.IN.gov

Supporting Our Youth
In Their Communities

Indiana’s System of Care Supports Youth & Families
IN-SOC DEFINITION:

IN-SOC EXPANSION PLAN:

The local and regional community
takes responsibility for building a
comprehensive system that leads
to sustainable success for youth
and families. Indiana’s System of
Care (IN-SOC) is characterized by:

Indiana was awarded a 4-year federal grant to
assist the state in implementing our IN-SOC
Strategic Plan. The areas of focus include:



COLLABORATION- Child-serving agencies
and stakeholders build relationships
around a shared vision.



Respect, compassion and
values throughout the system.



VALUES- SOC values are infused
throughout the state and local systems.



Efforts to be responsive and
tailor effective services and
supports to the unique, whole
person.





Services and supports are
created and maintained based
upon community data by
multiple, varied stakeholders
who work in committed, visible
partnerships characterized by
honest communication, a
shared philosophy and
approach; and shared
resources.

SERVICES & SUPPORTS- All children, youth
and young adults have access in their
communities to effective and appropriate
services and supports to promote positive
mental health and address related needs.



WORKFORCE- Indiana has a well-staffed
workforce that is competent and trained in
their own disciplines.



FINANCE- Partners in the system creatively
braid and blend funding from multiple
sources and stakeholders to provide the
most effective, appropriate and
comprehensive system for all children
regardless of payer.



SOCIAL MARKETING- Raise awareness and
change behavior and public perception
around mental health and related needs.



Local Governance- Effective, dynamic and
sustainable local partnerships are
developed that include shared
responsibility for local system of care
creation, implementation, and evaluation
so that every child, youth and young adult
has access to the services and supports
they need.





The community recognizes that
stakeholders responsible for
the creation and maintenance
of the system include youth
and families.
A community-based
infrastructure plans,
coordinates, implements and
sustains the system through
accountability, evaluation and
quality assurance.

YOUTH & FAMILY
PARTNERSHIP:
Indiana’s System of Care is grounded upon
creating a culture of inclusiveness for
family and youth participation in all levels
of system of care planning, decisionmaking, policy implementation, monitoring
and process improvement. One of the core
values driving a successful system of care
is building respectful partnerships with
families—resulting in the solicitation and
inclusion of youth and family voice and
participation at all levels of decision
making.
Youth and Families can become active
voices and partners by participating in the
Youth & Family
Subcommittee
at the Statelevel system of
care—or by
being an active
participant in
their own local
system of care
governance.

For information about how to get
Involved in Indiana’s SOC, contact:
Ronald.whitaker@fssa.IN.gov
jsprunger@NAMIindiana.org

